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MEETING 7:30
MONDAY, February 5, 2018
Couvelier Pavilion at the HCP Gardens
505 Quayle Road, VICTORIA, B. C.
Featuring
Norma Senn

N

Gardens of South Africa
orma Senn will be describing her recent trip to many gardens in South Africa. Included are
photos of and thoughts about of both private and public gardens. The Proteas alone were worth
the trip.
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Please EMAIL Betty Gordon at
bbgordon@shaw.ca or phone her at
250.479.0210 if you are coming with your
wrapped goodies or snacks. Coffee and tea
are supplied. Assistance in setting out the
food, milk and sugar, napkins and helping
Betty with the cleanup is really
appreciated.
Lug your own mug.
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NOTES FROM THE BOARD
by Lois Blackmore

NOTES FROM THE BOARD January 2018
Our election for new members for the Board will
be held at the Annual General Meeting during the
March General Meeting.
Calvin Parsons is
stepping down after serving many successful
years as a board member. He has contributed
outstanding service to our club and has provided
much needed support. We will miss his bright
mind and outgoing personality and wish him well
in any further ventures.

The business of regular reports: minutes,
membership, treasurer’s and newsletter were
presented and adopted as read. Please note that
our Society continues to be well funded.
We have been discussing a Barlup garden or grove
at the HCP for a number of months. At this time,
we are unsure as to how this area would be
maintained as maintenance is on a voluntary
basis. At the moment, there are only two to three
members who volunteer at the regular
rhododendron garden at the HCP. After a
thorough discussion, the board has decided to
start with asking for a “growing on” area. This
would be a small section maintained by regular
members of the club and by those who belong to
the propagating group. The rationale is that
starting small will provide answers to the
possibility of increasing our presence at the HCP
over a given period of time. Other sites for a
specific rhododendron garden containing a large
number of Barlup hybrids will continue to be
explored.

Please note we are looking for new members to
serve on the board. We operate under the vision
that none of us is as smart as all of us together.
Please contact Madeleine Webb if you wish to
help. At this time, all current members are willing
to serve in the coming year.
More Barlup hybrids will soon be arriving for the
Victoria Rhododendron Society. Further news will
be available in the March newsletter. Special
gratitude goes to Jim and Judy Barlup for these
gifts.
Our April meeting will once more be a ‘Circle of
Learning’. Much positive feedback was received
for the 2017 meeting. There is a plethora of
rhododendron knowledge within our group and
we wish to take advantage of such knowledge.
Please get your questions ready.

The Seedy Saturday was deemed a success, as
there were hundreds of visitors to our display.
Please see page 7 for further information in this
newsletter.
Bill Gordon and Linda Gilmore have completed a
revamp of the VicRS Constitution and Bylaws 2018
(on pages 10-17 of this newsletter). This was a
necessary step ordered by the Province of B. C.
and will be presented and voted upon at our
Annual General Meeting in March. For reference
or comparison the existing (old) Constitution and
Bylaws 2010 can be found on the home page of
the VicRS website in the lower left corner.

In memory of Norman Todd, one of our founding
members and a force behind the VicRS, we are
starting a new adventure in his honor. This will
take the form of a special guest lecture. Look for
details in the coming weeks as this unfolds.
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VICTORIA RHODODENDRON
SOCIETY BOARD

Editor’s Notes
by Theresa & Bill McMillan

President

.Anne

Allen and husband Ian Duncan spoke to us
about the wild flowers of Switzerland and Austria
seen while touring by bicycle. Apparently, a number of companies offer bicycle tours in Europe and
it is a wonderful experience.
The five-week tour started in Zurich, ended in Vienna, and covered about 700 kilometres with
some side excursions. Travel was variably by bike,
train, bus and cable car because alpine flowers
were a focus. Most of the travel was on bicycle
paths but some was on little used back roads, so
traffic was not a major concern. Temperatures
were generally moderate, about 27 degrees, and
the weather toward the end of May relatively
good.

Lois Blackmore 250-478-6615
loisjblackmore@gmail.com or
victoriarhododendron@gmail.com
Vice President
Dean Goard 250-592-6915
deangoard@telus.net
Past President
Norma Senn 250-595-7276
normasgarden@telus.net
Treasurer
Bill Gordon 250-479-0210
bbgordon@shaw.ca
Secretary:
Sharon Joseph 250-383-1756
undergroundca@yahoo.com
Members-at-Large
Calvin Parsons 250-590-0489
cparsons937@gmail.com
Carol Dancer 250-721-5273
dancercarol00@gmail.com
Carolyn Marquardt 250-477-8387
cjmarquardt@shaw.ca
Carrie George 250-642-3176
carrie.g@shaw.ca
Ian Duncan 250-479-0820
duncani@telus.net
Ken Webb 250-744-1785
kenwebb@shaw.ca
Linda Gilmore 250-642-2256
gilmore2080@gmail.com
Lloyd Gilmore 250-642-2256
ll.gilmore@shaw.ca
Theresa McMillan 250-478-3515
tkmcmillan@telus.net

Key Contributors
Membership
Ellen Wellborn 250-479-1898
ekwellborn@shaw.ca
Website
Calvin Parsons 250-590-0489
cparsons937@gmail.com
http://victoriarhodo.ca
Newsletter Committee
Bill McMillan 250-478-3515
Joyce Whittle 250-656-7313
Linda Gilmore 250-642-2256
Madeleine Webb 250-744-1785
Theresa McMillan 250-478-3515

Beautiful mountain scenery, a huge variety of wild
flowers from various elevations and superb pictures made it a memorable evening.
During their two days in Innsbruck, they took a
cable car into the alpine where they saw numerous rhododendron ferrugineum plants but were a
bit early for full bloom as seen in this photo.
(Continued on page 4)
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There were also lovely gentians of various kinds that they particularly enjoyed. They also
went to Himmel and travelled up to high elevation reservoirs fed by tunnels through the
mountains. The Swiss love to tunnel! They spent a week in one area and did a number of
day trips.
They photographed hundreds of mountain flowers including anemones, meadow orchids, geraniums, primulas, lilies, geum, globularias, pedicularis, ajugas, salvias, polygononums, polygala, pulmonaria, clematis, violas, very dark colored columbines, myosotis, soldanella, potentilla, arabis and many others. It was a great experience with wonderful pictures and we thank
them for sharing it with us.
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Ian and Anne
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Gentian
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Seedy Saturday
by Ian Duncan

Victoria Rhododendron Society participated in this year’s Seedy Saturday event at HCP on
Saturday, January 13th. The event is the first 'seedy' day of the year so was attended by
hundreds of 'eager-to-get-planting' gardeners. The display was set up on Friday by Ian
Duncan with plants from Madeleine and Ken Webb. Volunteers working the table were Ron
and Shirley O'Brien, Lynne Ferrie, Carol Dancer and Ian Duncan. We talked to many folk about
the club, their rhodo problems and our spring sale during the 4-hour event.
Several people expressed interest in attending our meetings, particularly those with queries
about their own rhodos. We sold 3 boxes of plant tags, 3 kneeling pads, 1 Norm Todd Book, 3
hybrid rhodos and 6 species rhodos. Twelve people put their name and e-mail on a list to be
notified of our spring rhodo sale. All in all a 4-hour day well spent, considering it was an
event for seed sales and we had plants.
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International Rhododendron Conference.
“North America Meets Europe”

Victoria Rhododendron Society

2018 Membership Renewals
Please contact Bill Gordon (250-479-0210) for your membership renewals.
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Upcoming Events
Event

2018
Feb 5

Place

7:30

General Meeting - The Couvelier Pavilion
Gardens of South Africa with Norma Senn

Gardens at HCP
505 Quayle Road

Propagation Group Meeting
Call Ken Webb 250-744-1745

TBA

7:30

ANNUAL GENERAL MEETING - The Couvelier Pavilion
What’s Blooming in the Garden with Carol Dancer
Propagation Group Meeting
Call Ken Webb 250-744-1745
General Meeting - The Couvelier Pavilion
‘Circle of Learning’ Bring your rhodo questions, share your
experiences, it will be learning and fun for all.

Gardens at HCP
505 Quayle Road
TBA

Propagation Group Meeting
Call Ken Webb 250-744-1745
Preparation for Plant Sale - Plant placement and tagging

TBA

Feb 19
Mar 5
7:30
Mar 19
7:30
Apr 2
7:30

Apr 16
7:30
Apr 21
TBA
Apr 28
10:00-4:00
May 7
7:30
May 7-30

May 21
7:30
Jun 18
7:30
Jun 24
Noon
Sep 3

Plant Sale at Marquardts’ Farm
**One day only**
General Meeting - Flower Show

Members Only - 10 A.M.- 12 P.M.
Public Only - 12 P.M. - 4 P.M.

ARS Convention - North America meets Europe - May 20-26http://
arsstore.org/ARS2018/
With optional Pre & Post-Tours ranging from ~ May 7 – May 30
Propagation Group Meeting
Call Ken Webb 250-744-1745
Propagation Group Meeting
Call Ken Webb 250-744-1745
Sunday VRS Summer BBQ Picnic at
Ken and Madeleine Webbs’
General Meeting - The Couvelier Pavilion

7:30
Sep 17
7:30
Oct 1

Propagation Group Meeting
Call Ken Webb 250-744-1745
General Meeting - The Couvelier Pavilion

7:30
Oct 15
7:30
Nov 5

Propagation Group Meeting
Call Ken Webb 250-744-1745
General Meeting - The Couvelier Pavilion

7:30
Nov 19
7:30

Dec 3

Propagation Group Meeting
Call Ken Webb 250-744-1745

Christmas Potluck Dinner - The Couvelier Pavilion
6:30
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Gardens at HCP
505 Quayle Road

4640 Cordova Bay Road
Victoria
4640 Cordova Bay Road
Victoria
Gardens at HCP
505 Quayle Road
Denmark, Finland,
Germany, Netherlands and
Sweden
TBA
TBA
5008 Old W. Saanich Rd.
Victoria
Gardens at HCP
505 Quayle Road
TBA
Gardens at HCP
505 Quayle Road
TBA
Gardens at HCP
505 Quayle Road
TBA

Gardens at HCP
505 Quayle Road

The Society Act of British Columbia
Registration Certificate S-23848

THE VICTORIA
RHODODENDRON
SOCIETY
Constitution
and
Bylaw s

2018

Registration Certificate No S-23848
THE VICTORIA RHODODENDRON SOCIETY
CONSTITUTION

1. The name of the Society is 'The Victoria Rhododendron Society'.
2. The purposes of the Society are:
a) to encourage interest in and dissemination of information and knowledge about the
genus Rhododendron.
b) to provide a medium through which all persons interested in the genus Rhododendron
may communicate and cooperate with others of like interest through educational and
scientific studies, meetings, publications and similar activities.
c) to carry out or sponsor scientific research, educational activities, test gardens, the
collection of information concerning Rhododendrons and the production of special
publications.
d) to enter into joint undertakings with other botanical, and horticultural groups and to carry
on the activities associated with the American Rhododendron Society.
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THE VICTORIA RHODODENDRON
SOCIETY
BYLAWS

1. MEMBERSHIP
1.1 The members of the Society are the subscribers of the Constitution and Bylaws and
include every person who agrees to become a Full member, Associate member, Honorary
Life member, or Friend, or any other class of member by whatever name called.
1.2 The Society shall have the following classes of members:
1.2.1 Full Chapter Member shall mean a person who is a fully paid up member of the
Society and the American Rhododendron Society.
1.2.2 Associate Chapter Member shall mean a person who is a fully paid up member of
another Chapter of the American Rhododendron Society.
1.2.3 Honorary Life Member shall mean a person who has been awarded a Full
Membership in the Society for life.
1.2.4 Friend shall mean a person who is a fully paid up member of the Society but who is
not a fully paid up member of the American Rhododendron Society.
1.2.5 Any person who applies, in writing or verbally to the Society and meets the
requirements herein for a Full, Associate, Life or Friend membership shall be a
member of the Society in good standing.
1.3 A person shall cease to be a member of the Society
1.3.1 by delivering his/her resignation in writing to the secretary of the Society or by
mailing or delivering it to the address of the Society,
1.3.2 on his/her death or, in the case of a corporation, on dissolution;
1.3.3 on being expelled; or
1.3.4 on having been a member not in good standing for THREE (3) consecutive
months.
1.4 The Directors have the power, by a vote of three-fourths of those present, to expel or
suspend any member whose conduct shall have been determined by the Directors to be
improper, unbecoming or likely to endanger the interests or reputation of the Society. No
member shall be expelled or suspended without being notified of the charge or complaint
against him/her or without having first been given an opportunity to be heard by the
Directors at a meeting called for the purpose.
1.5 Any member who resigns, withdraws, or is expelled from the Society shall forfeit all right,
claim and interest arising from or associated with membership in the Society.
2. MEMBERSHIP FEES
2.1 The fees payable by members shall from time to time be fixed by majority vote of the
Board of Directors.
2.2 The Treasurer shall notify the members of the fees at any time payable by them and, if
any are not paid within THREE (3) months of the date of such notice thereof, the members
in default cease to be members of the Society. A member will, on payment of all
outstanding fees, be reinstated.
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3. ANNUAL GENERAL MEETING
3.1 The annual General Meeting shall be held in March of each year at a date, time and
place determined by the Board of Directors. THIRTY (30) days notice in writing of the
date, time, and place of the Annual General Meeting must be given to all members.
4. GENERAL MEETINGS
4.1 General Meetings shall be held in the months of January, February, March, April, May,
September, October and November unless cancelled by the Board of Directors.
5. SPECIAL MEETINGS
5.1 Special Meetings of the Society shall be held at such times and places as may be
determined from time to time by the Board of Directors of the Society, or within TWENTYONE (21) days of receipt by the Secretary of the written request of not fewer than TEN
(10) PERCENT of the members, provided that such a request shall specify the resolutions
to be proposed and the reasons for their urgency and no other business shall be
transacted at such meetings.
6. NOTICE
6.1 Notice required under the Society Act or any other statutory provision or under these
Bylaws shall be in writing and sent to all members.
No error or omission on giving notice of any Annual General meeting, General Meeting or Special
Meeting or any such adjourned meeting shall invalidate such meeting.
7. QUORUM
7.1 At any meeting of members a quorum shall consist of TWENTY (20) members present
plus FIFTY (50) per cent of the Board of Directors.
8. ADJOURNMENT
8.1 Any meeting of the Society or of the Directors may be adjourned to any time and from
time to time and business may be transacted at the adjourned meeting as might have
been transacted at the original meeting from which the adjournment took place. No notice
shall be required of any such adjournment.
9. VOTING
9.1 A member in good standing present at a meeting of the Members is entitled to one vote.
Two persons at the same address may jointly hold an individual membership, but in such
case are entitled only to one vote in Society elections and business meetings. Voting shall
be by show of hands or by ballot. Voting by proxy shall not be permitted. In all matters
concerning the Victoria Rhododendron Society, each member shall have an equal voice,
but only Chapter members may vote on American Rhododendron Society (ARS) business.
10. DIRECTORS AND OFFICERS
10.1 The Society shall have the following Officers:
10.1.1 A President, who shall be elected for a one-year term and who may be reelected
to the same position for one additional year and then may only be reelected to the
Page 12

same position after a minimum period of ONE (1) year out of office.
10.1.2 A First Vice-President, who shall be elected for a one-year term and who may be
reelected to the same position for one additional year and then may only be reelected to
the same position after a minimum period of ONE (1) year out of office.
10.1.3 A Second Vice-President who shall be elected for a one-year term and who may be
reelected to the same position for one additional year and then may only be reelected
to the same position after a minimum period of ONE (1) year out of office.
10.1.4 Secretary, who shall be elected for one year.
10.1.5 Treasurer, who shall be elected for one year.
10.2

The President shall preside at all meetings of the Society and of the Directors. The
President is the chief executive Officer of the Society and shall supervise the other Officers
in the execution of their duties. The President is an ex officio member of all committees.

10.3 The First Vice-President shall carry out the duties of the President during the President's
absence and shall render assistance to the President.
10.4 The Second Vice-President shall carry out the duties of the President in the absence of the
President and the First Vice-President and shall render assistance to the President.
10.5 The Secretary shall conduct the correspondence of the Society, issue notices of meetings of
the Society and the Directors, keep the minutes of all meetings of the Society at which
business is transacted and of meetings of the Directors, have custody of all records and
documents of the Society, except those required to be kept by the Treasurer and the
Membership Chair.
10.6 The Treasurer shall keep the financial records, including the books of account, necessary to
comply with the Society Act, and render financial statements to the Directors, members and
others when required. The offices of the Secretary and Treasurer may be held by one
person who shall in such case be known as Secretary-Treasurer.
10.7 Except for the offices of Treasurer and Secretary, no person shall hold any one office as an
Officer of the Society for more than two successive terms of one year each.
10.8 No Officer shall serve more than SIX (6) consecutive years on the Board of Directors except by
consent of members at the Annual General Meeting.
10.9 The Board of Directors shall consist of the Officers and four elected Directors who shall be
elected annually and shall serve as Members-at-Large. Election shall be by ballot.
10.10 The newly elected Board shall take office immediately following the Annual General
Meeting.
10.11 A Past-President of the Society shall be elected by the Board at the first meeting following
the Annual General Meeting. The Past-President shall serve as an additional member-at
-large.
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11. COMMITTEES
11.1 The President shall appoint the Chairs of the Standing Committees who shall be responsible
for carrying out such duties as may be allocated to the committees and shall appoint
members to the committees as they shall require. The Chairs of these committees shall
report to the President. The President may appoint Chairs of such further and other
committees as the Board of Directors may deem necessary. The Chairs shall be
responsible for carrying out such duties as may be allocated to the committees and shall
appoint members to the committees as they shall require. The Chairs of the committees
shall report to the President.
11.2 Nominating committee. At least THREE (3) months before the Annual General Meeting the
Directors shall appoint a Nominating committee, which shall prepare from the individual
Chapter members of the Society a list of nominations for the Directors and Officers.
11.2.1 The lists so prepared shall be sent to all members at least FOURTEEN (14) days
prior to the Annual General Meeting.
11.2.2 Further nominations should be submitted in writing to the Chair of the Nominating
committee at least SEVEN (7) days prior to the date of the Annual General Meeting.
Any such nomination shall be in writing, signed by the proposing member and
authorized in writing by the person so nominated. Any new nominations will be added
to the list of nominations as presented at the Annual General Meeting.
11.2.3 Additional nominations to the Board of Directors, not to exceed two in number, may be
made from the floor at the Annual General Meeting.
11.2.4 No one shall be nominated for President or Vice-president until having been a member
of the Society for at least two years.
Membership Committee. The Chair of the Membership Committee shall be appointed by the
President. The Chair may appoint other members. The Committee will be responsible for
maintaining a membership list, producing a phone list, and submitting membership reports to the
Board of Directors and to the American Rhododendron Society.
12. VACANCIES - BOARD_OF DIRECTORS
12.1 Vacancies on the Board of Directors, however caused, may so long as a quorum of Directors
remains in office, be filled by the Directors from among the qualified members of the Society, if
they shall see fit to do so, otherwise such vacancy shall be filled at the next Annual Meeting of
the members at which Directors for the ensuing year are elected. If there is no quorum of
Directors, the remaining Directors shall forthwith call a meeting of the members to fill the
vacancy.
12.2 The Board of Directors may by resolution, remove a Director before the expiration of his/her
term of office.
12.3 Any Officer or Director who is absent from three consecutive Meetings of the Board without
due cause will be considered to have vacated his/her office and will be replaced from the
members by the Board; "due cause" to be determined at the discretion of the Board.
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13. MEETINGS OF DIRECTORS
13.1 Directors' meetings may be held at such times and at such places as the Directors may from
time to time determine. A meeting of the Directors may be convened by the President or a
majority of the Directors. Each Director shall be given FOURTEEN (14) days notice of the
meeting, PROVIDED that meetings of the Directors may be held at any time without formal
notice if a majority of the Directors will be present. A quorum of the Board of Directors is a
majority of the Directors.
14. VOTING - BOARD OF DIRECTORS
14.1 Questions arising at any meeting of Directors shall be decided by a majority of votes. At a
meeting of the Board the Chair does not normally vote. In the case of equality of votes,
the Chair shall cast the deciding vote.
14.2 A resolution in writing signed by all the Directors personally shall be valid and effectual as if
it has been passed at a meeting of Directors duly called and constituted.
15. REMUNERATION OF DIRECTOR
15.1 No Director shall be remunerated for being or acting as a Director, but a Director shall be
reimbursed for all expenses necessarily incurred while engaged in the affairs of the
Society.
16. LIABILITY OF-DIRECTORS
16.1 Subject to the provisions of the Society Act, every Director of the Society shall be
deemed to have assumed office on the express understanding and agreement and
condition that every Director of the Society and his/her heirs, executors and
administrators and estate and effects respectively shall from time to time and at all times
be indemnified and saved harmless out of the funds of the Society from and against all
costs, charges and expenses whatsoever which such Director sustains or incurs in or
about any action, suit or proceeding which is brought, commenced or prosecuted
against him/her for or in respect of any act, deed, matter or thing whatsoever made,
done or permitted by him/her or any other Director or Directors in or about the
execution of the duties of his/her or their office, and also from and against all other costs,
charges and expenses which he/she sustains or incurs in or about or in relation to the affairs
thereof except such costs, charge or expenses as are occasioned by his/her own willful
neglect or default.
17. OFFICERS AND EMPLOYEES
17.1 The Board of Directors may from time to time appoint officers and agents and authorize the
employment of such other persons as they deem necessary to carry out the purposes of the
Society and such officers, agents and employees shall have the authority and shall perform
the duties as from time to time may be prescribed by the Board.
17.2 The remuneration to be paid to the officers, agents and employees of the Society shall be
determined by the Board of Directors from time to time.
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18. BORROWING
18.1 The Directors may borrow or raise or secure the repayment of such sum or sums in such
manner and upon such terms and conditions in all respects as they see fit; PROVIDED
HOWEVER, that none of these powers shall be exercised except by a resolution passed by
a SEVENTY-FIVE (75) PERCENT majority of the members of the Society present and
entitled to vote at a General or Special meeting, and provided each member of the Society
shall be given FOURTEEN (14) days' notice of the meeting and of the proposal to raise or
secure moneys to be voted on at the meeting.
18.2 No debenture shall be issued without the sanction of a Special Resolution of the Members.
19. EXPENDITURES
19.1 The Board of Directors may authorize the expenditure of amounts up to $1,000.00 incurred
by the Society. For items in excess of this amount and for any awards or grants, whatever
the amounts, approval of the members in a General Meeting must be obtained.
20. EXAMINATION OF ACCOUNTS
20.1 The books of the Society shall be looked at annually by an impartial source who will report
back to the Board.
21. ALTERATION OF BYLAWS
21.1 The Bylaws of the Society shall be amended by a special resolution of the members of the
Society.
21.2 A special resolution requires a two -thirds (2/3) majority of all members in good standing
present at the meeting at which it is proposed.
22. BOOKS AND RECORDS
22.1 The Directors shall see that all necessary books and records of the Society required by the
Bylaws of the Society or by any applicable statute or laws are regularly and properly kept.
22.2 The books of account shall be kept at such place in British Columbia as the Directors
determine.
23. INSPECTION OF BOOKS BY MEMBERS
23.1 The Directors shall from time to time determine whether and to what extent and at what times
and places and under what conditions or regulations the accounts and books of the Society
or any of them shall be open to the inspection of members not being Directors, and no member
(not being a Director) shall have any right of inspecting any account or book or document of
the Society except as conferred by Law or authorized by the Directors or by resolution of the
members, whether previous notice thereof has been given or not.
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24. OPERATIONS
24.1 The operations of the Society are to be carried on chiefly in the area of southern Vancouver
Island of the Province of British Columbia. This provision is alterable.
25. AFFILIATION
25.1 The Society maintains affiliation as a Chapter with the American Rhododendron Society
and may affiliate with any other society having similar interests. This provision is alterable.
26. DISOLUTION
26.1 In the event that the Society should at any time be wound up or dissolved, the remaining
assets after payment of all debts and liabilities shall be turned over to a nonprofit society
having purposes similar to the Society in the Province or elsewhere in Canada as directed
by the members. This provision was previously unalterable.
Passed by special resolution December 4th, 2017, in accordance with the new Society Act and
amendments approved at the March 2018 Annual General Meeting. Amendments to the Constitution
and sections 10.8 and 21.2; addition of sections 24, 25 and 26.
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